
 
 

Consulting Services_ ERP 

The integration of Enterprise Resource Planning (ERP) solutions can unify the applications you use 

and is vital if your business is to increase efficiency. 

ERP is business-management software and is usually a suite of integrated applications that allow an 

organization to manage and automate back office functions related to business processes, technology, 

services, and human resources. 

Lockhart Consulting Group, Inc. provides a wide range of ERP Consulting Services to make sure that you 

are getting the most from your ERP software, and that it completely meets your business needs. There 

are several ways we can partner with your organization to provide a tailored, customizable ERP solution 

that eliminates waste and provides efficiencies 

This is ideal for companies that need: 

● Maximum efficiencies from their ERP/business applications 

● Guidance on their ERP strategy for future success 

● To upgrade or replace their ERP applications and IT infrastructure 

● To evaluate the best ERP system for the industry and the business requirements 

● A proven methodology for software selection 

● The best negotiated software and professional services contract 

● ERP implementation services and post live support 

● Project management expertise in managing any project 

Benefits realized when you secure our ERP IT Services. 

● Selecting the right ERP solution for your future growth & sustainability 

● Access to experts with years of ERP/IT experience 

● Access to the best business practices for your industry 

● IT services and expertise without the significant overhead costs 

● Faster deployment plans, resulting in higher ROI and lower TCO 

● Controlled internal it costs with a fixed-fee project-based contract 

● Securing ERP Implementation success, which controls project scope and costs 

 


