
 
 

Consulting Services_ Solution Architecture 

Focuses on Qualitative Delivery 

Solution Architecture is a system which provides technical expertise, helps achieve business goals and 

integration information. It is intended to address the business needs and define the scope of solution 

requirements. Lockhart Consulting Group’s Solution Architects provide a support system for reference and 

software solution helps achieve the qualitative output as a blueprint to business functionalities and its 

requirements. Software development solutions built by following best practices always utilizes a Solution 

Architecture. 

Solution Architecture helps keep the development team aware and keeps track of project progress. It 

identifies and defines areas like performance, security, and quality of solution which in turn helps in 

foreseeing the solution. And thus, aids in scope of improving the solution quality. 

Helps in Planning the Project Lifecycle 

In the initial stage, when planning the implementation of the software solution, the support offered by 

Lockhart Consulting’s Solution Architects provides invaluable experience as it identifies areas for the 

implementation phase. Lockhart Consulting considers many disciplines where they can provide insights on 

design and process of implementation of each module of the project lifecycle. Also, Lockhart Consulting 

assists the software development experts to stick to the plan of implementation. Lockhart Consulting 

supports project planning, project management, scheduling, estimation, contingency management and also 

scales performance. 

Solution Architecture is the Support System 

Solution Architecture is considered part of best practices in Software Development by IT Consulting 

Companies. Additionally, software development experts always ensure that they do not begin development 

without having a Solution Architecture.  
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